


UHM DISCLOSURE PROGRAM

Union Home Mortgage is proud to announce the launch of our UHM Disclosure Program!

Your UHM Account Executive has already spoken to you about this program and you’ve

read our bulletin! UHM is very excited to provide our partners with a choice to doing

business with us. A brief summary of the benefits of this program are below.

Key differences in the process for the UHM Disclosure Program compared to current UHM process:

 Two Loan Submission Forms have been developed and must be used depending on the option you select.

 Option 1: UHM will Issue the Initial Application Package to the borrower including the Initial Loan Estimate and all state
disclosures which results in less documents that are required to be provided by the broker.

 Option 2: Broker will Issue the Initial Application Package to the borrower including the Initial Loan Estimate and all
state disclosures.

 The UHM Broker Coordinator will have more ownership of the loan files and clearing of conditions. This results in less
touches required by the Underwriter assigned to the file.

 Less touches in underwriting results in more efficient initial underwriting turn-times, cleaner initial approvals, and a
more efficient Clear-To-Close process.

 Revised Condition Sets make the conditions sheets easier to follow.



SUBMISSION FORMS PG. 1

 The new Submission forms can be found
at: http://www.uhwholesale.com/uhm-
disclosure-program.html

 These forms will be required with all
Disclosure File submissions. UHM will not
proceed with the file unless the submission
form is received and complete.

 Pg. 1 displayed to the right is interactive
and is to be completed in full.



SUBMISSION FORMS PG. 2

 Pg.2 displayed to the right shows all documents required
to be submitted by the Broker Partner to UHM based on
the Option selected

 Option 1 Only Pre-Disclosure Package: these items are
required to be uploaded by the broker within 24 hours of
the application date to allow for UHM to issue the initial
disclosure application package to the borrower within the
required 3 day period.

 Option 1 & 2 UW Submission Package: these items are
required to be uploaded by the broker within 72 hours of
the application date to for the file to be submitted to
underwriting.



SUBMISSION FORMS PG. 3

 Pg. 3 displayed to the right displays Need To Know
Information.
 HOI & Flood Mortgagee Clause
 Title Proposed Insured information
 CPL Address information
 UHM Agency ID’s
 Quick Reference E-Mail Addresses



UHM DISCLOSURE PROGRAM PROCESS –
OPTION 1

 Broker will submit the Pre-Disclosure Package and 3.2 file upload Union Home Mortgage
through the UHM TPO PARTNER PORTAL within 24hrs of application date. Submission
must include following documentation to be accepted.

 Union Home Mortgage will process the loan submission and electronically issue the initial
application package to the borrower including the initial Loan Estimate and all state and
federal disclosures if all Pre-Disclosure Package requirements are provided within 24hrs
of application date.

 These are not required if the broker selects Option 2: Disclosing the Loan Estimate and
Initial Disclosures to the borrower.



UHM DISCLOSURE PROGRAM PROCESS

 The Broker Partner Loan Officer, Broker
Processor , and UHM Account Exec. will
be listed as additional notification
recipients on the electronic disclosure
package. This will trigger the system to
send the following status updates to the
Loan Officer and Processor when the
loan package has been received,
accessed, and acknowledged by the
borrower.

Notification email to LO, Processor,
and AE that the application
disclosure package has been
received by the borrower

How is the Broker notified that the initial package
has been sent to the borrower?



UHM DISCLOSURE PROGRAM PROCESS

Notification email to LO, Processor,
and AE that the application
disclosure package has been
electronically acknowledged by the
borrower.

How is the Broker notified that the initial package
has been sent to the borrower?



UHM DISCLOSURE PROGRAM PROCESS
How Does the Application Package Disclosure Appear to the borrower?

1. The borrower will
receive an email
advising them that their
application package is
ready for review and
acknowledgement. The
subject line will be
“Your UHM Loan
Disclosures Are
Available”. The
borrower will click the
link at the bottom of
the email “Click here to
visit the website”.

2. After accessing the link in the email, the borrower will be prompted
to create a new account. They will be asked to enter the Subject
Property Street Number, First Name, Last Name and create a password
login to access the loan package. After clicking the “Create New
Account”, they will be issued an email to activate this account and will
need to enter the password they just set up.



UHM DISCLOSURE PROGRAM PROCESS
How Does the Application Package Disclosure Appear to the borrower?

1. The borrower will
receive an email
advising them that their
application package is
ready for review and
acknowledgement. The
subject line will be
“Your UHM Loan
Disclosures Are
Available”. The
borrower will click the
link at the bottom of
the email “Click here to
visit the website”.
NOTE: Once the
borrowers access their
account they will be
prompted for the last 4
digits of their SSN to
view the
documentation.

2. After accessing the link in the email, the borrower will be prompted
to create a new account. They will be asked to enter the Subject
Property Street Number, First Name, Last Name and create a password
login to access the loan package. After clicking the “Create New
Account”, they will be issued an email to activate this account and will
need to enter the password they just set up.



UHM DISCLOSURE PROGRAM PROCESS
How Does the Application Package Disclosure Appear to the borrower?

3. This is the email
notification the
borrower will receive
when they initially set
up their account. By
clicking the link “Click
here to activate this
account”, they will be
taken to a webpage
where they will enter
the password they just
set up and click
“Activate New Account”

4. After logging into the system, the borrower will click
“Check Loan Status” to view what they need to sign. The
borrower has the ability to review each document and e-
sign those documents that can be electronically sign and
print and upload any disclosures required to be wet
signed and upload to the file (borrowers can always print,
sign and email to their LO).



UHM DISCLOSURE PROGRAM PROCESS
How Does the Application Package Disclosure Appear to the borrower?

5. If they opt to e-sign
they will be taken to the
e-consent screen to
agree to sign
electronically. They will
need to scroll to the
bottom of the screen
and click the “I Agree”
button to continue.



UHM DISCLOSURE PROGRAM PROCESS
How Does the Application Package Disclosure Appear to the borrower?

6. Step 1: Prompt to enter the authorization code the UHM
Team provided to the borrower in their initial request.

7. Step 2: Accessing the Loan Documents. First they have the
opportunity to choose their signature font style. Next they will review all of
the documents and be prompted by the yellow “Sign” post-it where to
click to sign. The system will advance to each page where a signature or
initials is required. The borrower always has the option to scroll to review
the document. Once all post-its are completed, the system will provide a
“Finish” button at the top of the screen to click. The borrower will be
taken back to the Loan Status screen and the system will show the
documents have been e-signed and the borrower can print for their files.

8. Step 3: As soon as the borrower clicks the “Finish” button, an email
notification is sent to the UHM Disclosure Desk, LO, Processor, AE and
Broker Coordinator. The UHM Team will review and upload the signed
documents to the E-folder.



UHM DISCLOSURE PROGRAM PROCESS
How Can I Obtain a Copy of the E-Signed LE and Initial Disclosures?

Upon receipt of the e-signed initial application
package including the initial Loan Estimate from
the borrower/borrowers, you have the ability to
obtain a single PDF copy in the TPO Portal. It can
be accessed by following the directions below:

• Select the “Conditions & Documents” tab
• Scroll down to the “Documents” section
• Go to the “Wholesale – Application Package”

place holder
• Click on the PDF name and save

**Please note that the e-signed PDF package
will be uploaded to this place holder by UHM Ops
Staff once all borrowers have e-signed all initial
application package documents.



UHM DISCLOSURE PROGRAM PROCESS

KEY ITEMS TO NOTE WITH UTILIZING OPTION 1 WHERE UHM DISCLOSES LE & INITIAL DISCLOSURES

The Pre-Disclosure Package and 3.2 file must be submitted to UHM within 24hrs of application date to provide UHM
adequate time to issue the application package including initial LE within the required 3 day time frame. Files

submitted greater than 24 hrs. from application date will not be accepted for disclosure by UHM.

The appraisal fee may not be paid for by the borrower until the intent to proceed is acknowledged by the borrower. The
appraisal may be ordered and fee paid for by the broker partner prior to acknowledgement of the intent to proceed.

Rate lock prior to submission of the Pre-Disclosure Package to UHM may not occur more than 24 hours prior to
submission of the Pre-Disclosure Package to UHM. This is to ensure that UHM has adequate time to issue the

accurate initial Application Disclosures to the borrower within the required 3 day window.

The loan file will not be moved to the Broker Coordinator for pre-underwrite review until the borrower has received,
acknowledged, and returned the application disclosure package.



UHM DISCLOSURE PROGRAM PROCESS

 For either Option 1 or 2, the Broker Partner is required to upload the UW Submission Package within 72 hrs. of the application date. The
loan file will not be moved into underwriting without the items required below.

 Union Home Mortgage Broker Coordinator will review the loan file documents and perform pre-underwriting of the file prior to submission
to underwriting. If any of the documents provided are determined to be insufficient or inadequate, the necessary documents will be
requested from the Broker Partner and the file will be held from underwriting until those documents are received.



UHM DISCLOSURE PROGRAM PROCESS

 After the Broker Coordinator has completed their initial file review and determined that all necessary items have been
received, the file will be moved into Underwriting.

 Underwriting will perform their initial review and issue out the Conditional Approval form to the Broker Partner.

 The conditions have been revised for this Program. Historically, ALL conditions were required to be cleared prior to the UW
issuing approval on a file. Under this Program we have made the following changes which we feel will result in cleaner
condition sheets, more efficient underwrite process, and more efficient closing process:

 Broker Coordinator will be responsible for clearing the Prior To Docs (PTD) conditions (unless the UW determines that they
need to sign off on a specific condition)

 Underwriter will be responsible for clearing all Prior To Approval (PTA) Conditions

 Closer will be responsible for clearing all Prior To Funding (PTF) conditions (unless the UW determines that they need to
sign off on a specific condition)

 PTD conditions are generally conditions that will not effect the final underwriting decision. Because the Broker Coordinator
now has the authority to clear the PTD conditions, the Underwriter can issue their final approval once all PTA (prior to
approval) conditions are cleared.

 Once all PTA conditions are cleared and the UW has issued final UW approval on the file, the Broker Coordinator will hold
the file until all PTD conditions are cleared. At that point, the Broker Coordinator will issue the final Clear To Close and
move the file to Closing for issuance of the CD.

 If any of the documents provided to satisfy PTD conditions exceed the UW Approval, the file will need to be submitted
back to the UW. (example: UW approval issued at DTI of 38% but final HOI policy is a PTD condition. HOI comes in
higher than expected and increases DTI. File would need to be re-approved by UW)

Please see EXAMPLE condition sheet on following slide.



UHM DISCLOSURE PROGRAM PROCESS

Prior To Approval - must be cleared by UW. All PTA’s must be cleared
prior to UW Approval

Prior To Docs - cleared by the BC. UW approval
can be issued prior to all PTD’s being cleared
 If any of the documents provided to satisfy PTD conditions exceed the UW Approval, the file will

need to be submitted back to the UW. (example: UW approval issued at DTI of 38% but final
HOI policy is a PTD condition. HOI comes in higher than expected and increases DTI. File would
need to be re-approved by UW)

Prior To Funding - cleared by closer

**Any condition the begins with “Wholesale To Provide”
indicates that UHM operations staff will obtain documentation
necessary to satisfy the condition.



UHM DISCLOSURE PROGRAM LOAN FLOW
OPTION 1



UHM DISCLOSURE PROGRAM LOAN FLOW
OPTION 2


